2010/11 DHB PLANNING PACKAGE
Part 3:
The Policy Component

Introduction

The Policy component comprises a suite of documents that are mandated under the authority of DHB’s Crown Funding Agreements. This component is updated annually in consultation with DHBs and other stakeholders and is endorsed by the Minister.
DHB Non–Financial Monitoring Framework and Performance Measures

The monitoring framework has four dimensions of DHB Performance. These cover:

· achieving Government’s priority goals/objectives and targets or ‘Policy priorities’  

· meeting service coverage requirements and Supporting sector inter-connectedness or ‘System Integration’ 


· purchasing the right mix and level of services within acceptable financial performance or ‘Outputs’

· providing quality services efficiently or ‘Ownership’. 

The framework for 2010/11 represents:

· a 22% reduction in the number of measures from2009/11

· a significant shift in the balance of measures towards reporting by exception

· a shift to less frequent reporting

Operational Policy Framework

The OPF prescribes mandatory requirements and additional guidance in key operational areas.  The OPF requires adherence to the mandatory components of the Nationwide Service Framework (NSF), financial operating environment, funding and management functions including quality, and information requirements and relationships with Māori. 
Service Coverage Schedule

The SCS sets out national minima in terms of the range and nature of services to be funded by DHBs.  For some services the schedule also covers subsidies and user charges as well as specific quality and audit requirements.

Amendments are highlighted and the document has been left in track change mode to enable easier understanding of the changes. 
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