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Purchasing the right mix and level of services within acceptable financial performance 
Approach to the OUTPUTS DIMENSION 


What the DHB Performance outputs dimension aims to cover
The outputs dimension seeks to ensure that DHBs are purchasing the right mix and level of services within acceptable financial performance.

This dimension covers each DHB’s performance in planning for, and delivery of, products or services or arranging/funding services to be provided) for people within the local community. 
This dimension of DHB performance focuses on how a DHB can demonstrate it has achieved the objective of delivery to plan.  It reflects the ability of a DHB to:

· develop and manage an agreed plan for the delivery of funded services and activities
· progressively deliver services and activities to  the  agreed plan

· provide regular confirmation that agreed services and activities are being delivered on time, to the right mix and level within  acceptable financial performance
· demonstrate that, where appropriate, corrective action has been carried out to ensure the continued viability of the plan
The New Zealand Public Health & Disability Act 2000 (NZPHA 2000) (s 23) requires DHBs, for the purposes of pursuing its objectives, to ensure the provision of services for its population, and for others, as specified in respective Crown Funding Agreements.
Priority area for performance management focus within the output Dimension
It is expected that that the output dimension will strongly reflect the Minister of Health’s particular requirements for reflecting his expectation that productivity and continuous improvement is addressed and that DHBs must ‘Live within their Means’. In addition, in May 2009, Cabinet agreed that Crown Entity Boards identify actions to improve efficiency, effectiveness and alignment with government’s priorities of the spending they administer………looking for more innovative and cost effective ways of delivering services.
The practical requirement of this dimension is for DHBs through respective Price volume schedules to demonstrate:

· provider productivity

· maintenance of overall service levels within changes to service mix

· appropriate use of adjusters and pricing models
The Outputs dimension is managed by the DHB funder arm, and recognises that the prime responsibility is with the Board. Therefore, reporting to the Ministry will be by confirmation or as necessary by exception. 
Performance Dimension: 
Purchasing the right mix and level of services within acceptable financial performance
Output
 1:  

Output Delivery against Plan 


Each DHB is expected to deliver or exceed its planned outputs, as stated at the year’s beginning

Detail:
Confirmation
Target-setting:
Pre-set Based on DAP
Rationale

Each DHB must monitor and evaluate the delivery of its outputs as set out in respective DAP Price Volume Schedule (PVS). These outputs will be reported through the agreed output classes:

· Public Health Services

· Primary Community Services

· Hospital Services

· Support Services
DHBs are required to achieve delivery of output to plans in accordance with the agreed output classes, and are required to provide confirmation that they are delivering outputs at least to plan. The expenditures and activities associated with these functions will require the DHB to deliver to plan as outlined in the PVS.
This output, represents the DHB Funder arm. Hospital expenditure and activities is a subset of this measure, and are part of the ownership dimension. 
Deliverables

Planning
As part of the development of DAPs, 

· 
· 




the following templates must be completed by DHBs:
· Provider Arm revenue PVS. This schedule comprises two sheets:
· provider arm internal revenue PVS—records the services that the DHB funder arm will purchase from the DHB provider arm with devolved funding
· provider arm non-internal revenue PVS—reflects provider activity funded by sources other than from devolved funding, such as the CTA and ACC
· Funder Arm Expenditure PVS. This schedule records the services that the DHB funder arm will purchase from devolved funding, apart from what the funder arm purchases from the provider arm (contained in the PVS), and must reconcile to the corresponding line in the Consolidated sheet in the DAP financial template
· Funder arm Electives Initiative Schedule (FES) 
· 
· 
· 
· 
· 
· 
· includes the details of services provided with the elective initiative funding, and includes volumes funded by the Elective Initiative (EI) and Ambulatory Initiative (AI).)

Templates will be issued as part of the Funding Package.  The Provider and Funder Arm PVS and Funder Arm Electives Initiative Schedule must be submitted through FTP by 9am, Friday 5 March 2010.
Reporting

Accountability for delivery of DHBs outputs is from the DHB Funder arm to the Board.  Therefore, the requirement to ensure delivery to plan is primarily a matter for the respective boards. It is expected that DHBs would provide sufficient detail to the respective Boards to enable internal assessment of achievement or progress towards delivery to plan. In addition it would be the respective Board responsibility to agree to any corrective action that is required to ensure delivery.

Detailed reporting against PVS to the Ministry is not considered appropriate. Where DHBs are achieving, or partially achieving delivery to plan but with Board sanctioned corrective action in place, a confirmation report only is required.  Where there is non achievement of delivery to plan, and there is no corrective action, then an exception report is required by the Ministry.
Reporting Period

Reporting will occur:

· Achieved - six monthly; quarter two and quarter four
· Partially or not achieved -  quarterly

Expectations

Achieved:
DHBs will provide confirmation only that specified delivery has been advised to the Board and no corrective action is required 

Partially achieved:
If corrective action is required, confirmation that an action plan has been implemented 
Not achieved:      specified delivery has not been achieved and no correction          action has occurred. 
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