RIS-01

Service Coverage

Rationale

The Minister explicitly agrees to the level of service coverage for which the Ministry and DHBs are held accountable.  Service coverage information demonstrates how government policy is to be translated into the required national minimum range and standards of services to be publicly funded.

DHBs have the responsibility to take appropriate action to ensure that service coverage is delivered for their populations.  This applies, whether services are funded directly by the DHB, or by the Ministry.

Active management of service coverage supports the principles of the New Zealand Health Strategy to ensure timely and equitable access for all New Zealanders to a comprehensive range of health and disability services, regardless of ability to pay, and a high performing system in which people have confidence.

Why was this indicator chosen?

This indicator is included to support the active management of service coverage issues.

All agreed Service Coverage gaps affecting a DHB’s population should be acknowledged in the DAP.  Exceptions will be agreed as either:
· Short term - resolution of the exception expected within the period of the DAP.
· Long term – exception agreed for the period of the DAP.

Where the exception is to be managed within the period of the DAP, DHBs will be required to report quarterly on progress towards resolution.

Changes in practice that can be expected by setting expectations and monitoring DHB performance against this indicator:

No significant changes in practice are expected, as this is a risk based measure included to help ensure that service coverage issues are identified, managed, and resolved in a timely and transparent manner.  Sharing information on how issues are resolved may lead to more efficient resolution of the same issues when faced by other DHBs, or may feed into and inform policy review processes.
Deliverable 

Qualitative indicator. 

DHBs to report providing the following information:
Report progress achieved during the quarter towards resolution of exceptions to  service coverage identified in the DAP, and not approved as long term exceptions, and any other gaps in service coverage identified by the DHB or Ministry through:

· analysis of explanatory indicators

· media reporting 

· risk reporting

· formal audit outcomes

· complaints mechanisms

· sector intelligence.

Interpretation issues 

None identified.

Reporting period

Six monthly in the second and fourth quarter reports.

Expectations

What are the Ministry’s expectations of performance?

DHBs are expected to ensure service coverage expectations are met, and to demonstrate resolution of service coverage gaps by reporting complete, comprehensive, and timely information on the deliverable outlined under the deliverable section, demonstrating an appropriate resolution plan is in place for identified issues, and adequate progress is being made against the resolution plan.
· A partial achievement rating will be obtained when a DHB has a service coverage gap that has not been agreed as a formal long term exception for the period of the DAP, and an appropriate resolution plan is supplied that demonstrates the DHB is making progress towards resolution of the service coverage gap.

· An achieved rating will be obtained when all service coverage expectations have been met for the period under review.

· An outstanding performer/sector leader rating does not apply for this risk-based measure. 

Exception reporting 
Progress reports may include: development and implementation of a work-out plan, employment of additional staff or equipment, funding additional volumes or making service(s) available through an alternate provider/DHB, or identifying funding, contractual, or other constraints, which must be addressed before the issue can be resolved.

